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England PBA; and in accordance with the provisions within this Constitution. The Executive Committee
shall be the governing body of the Association.

SECTION 2:

Executive Board:

The Executive Board of the Association shall consist of the members of the Executive Committee listed

in Article VI, Section 1 above and shall include the President or his designee, from each of the subordinate
local within the NEPBA, Inc. The local president’s service as a member of the Executive Board shall
coincide with the term of office as indicated in their own local by-laws. The local president may appoint
someone other than himself to serve in this capacity. Voting at the Executive Board meetings shall be by
simple majority. Each member of the Executive Board is entitled to one vote.

SECTION 3:

The Executive Board shall execute the policies established by a vote or unanimous approval of the
Delegates at the convention. The Executive Committee shall have the authority to determine policy
during the period between annual conventions concerning any matter or issue on which the Delegates
have not voted or otherwise not approved a policy.

SECTION 4:

A sub-committee consisting of the Chief Financial Officer, the Chairman of the Finance Committee and
(1) Executive Committee member shall set the salary of the Executive Director, Executive Secretary and
the Legislative Director. The Chief Financial Officer shall negotiate the terms, benefits and conditions of
the three (3) appointed positions. The General Counsel shall draft the contracts for each of these positions
based upon the subcommittee’s recommendation and upon approval of the Chief Financial Officer. All
other contractual agreements shall be negotiated by the Executive Director; and approved by the Chief
Financial Officer and the President of the Association.

ARTICLE VIII

DUTIES OF THE
EXECUTIVE DIRECTOR

SECTION 1I:

The Executive Director:

The Executive Director shall implement the policies adopted by the Executive Committee and the
Executive Board as directed. The Executive Director shall report to the Executive Committee, except
that in the period between meetings of the Executive Committee the Executive Director shall report to
and consult with the President (or two or more officers, if the President is unavailable and time is of the
essence) to obtain guidance whenever the Association’s interest in and its likely position on a matter is
unclear, in response to legislative, media, or any other inquiries.

The Executive Director shall have the following specific duties, in addition to any other duty specified
in other articles of these Bylaws:



1. Plans, conducts, and administers the day-to-day business and operations of the Association and any of
its affiliates, including any programs carried out by the Association or any of its affiliates, including the
annual convention, an awards or other ceremony, and seminars;

2. Hires, supervises, and, if necessary, fires staff members for those positions approved by the Executive
Board; and develops and implements personnel policy, which shall be set forth in writing;

3. Supervises the day-to-day financial operations of the Association and its affiliates, under the direction
of the Treasurer; maintains and complies with the accounting and reporting procedures mutually agreed
upon by the Treasurer and Finance Committee; and assists the Treasurer and Finance Committee in
developing and preparing a proposed annual budget; '

4. Supervises the legislative affairs of the association, including the Office of the Legislative Director;

4. Coordinates any direct mail or other fundraising programs or projects authorized by either the
Executive Committee and/or the Executive Board of the Association;

5. Responds in an expeditious fashion to media inquiries concerning the Association’s position on
legislative matters, court decisions, executive branch actions, or other law enforcement matters; and

6. Responds to requests for guidance or limited assistance from member organizations, within time and
resource limitations, which may include research, letters, travel, and attendance at member organization
conventions.

ARTICLE IX

DUTIES OF THE
EXECUTIVE SECRETARY

The Executive Secretary:

The Executive Secretary shall implement the policies adopted by the Executive Committee and the
Executive Board as directed. The Executive Secretary shall report to the Executive Committee, except that
in the period between meetings of the Executive Committee the Executive Director shall report to and
consult with the President (or two or more officers, if the President is unavailable and time is of the
essence) to obtain guidance whenever the Association’s interest in and its likely position on a matter is
unclear, in response to representational and legal matters.

The Executive Secretary shall have the following specific duties, in addition to any other duty specified in
other articles of these Bylaws:

1. Plans, conducts, and administers the day-to-day representational operations of the New England PBA
and any of its Local Units, including supervising, assigning personnel and oversight of the representatives
assigned to those Local Units, the assignment of any legal staff to any member or Local Unit of the New
England PBA or any of its affiliates;

2. Hires, supervises, and, if necessary, fires any staff representatives and/or legal representatives,
including law firms and attorneys and those positions approved by the Executive Board; and develops and
implements personnel policy, which shall be set forth in writing;

3, Responds in an expeditious fashion to inquiries concerning any legal and/or representational issues
concerning the membership of NEPBA; and its Local Units; and
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ARTICLE XIX
AMENDMENT

SECTION 1:

This Constitution may be amended, revised, or otherwise changed by a majority vote of the members
voting on such proposed change. Proposed amendments to this Constitution must be made at a regular or
special meeting of the Executive Committee and read and voted on at a subsequent meeting of the
Executive Board, adequate and proper notice having been given to members prior to the date on which the
vote is taken. A written copy of the proposed amendment shall be furnished to every eligible voter at the
Executive Board meeting at which the vote is to be taken.

SECTION 2:

Constitutional amendments to this Constitution may be submitted by Executive Committee Members,
Executive Board Members, by members of the Constitutional Committee or by any elected delegate at the
Convention. The Executive Board shall have the authority between Conventions to amend this
Constitution as necessary to the operations of the NEPBA or to remove any conflict between its provisions
and those of any applicable federal or state law.

ARTICLE XX
ARBITRATION & REPRESENTATION

The purpose of this Article is to assure that the members of the New England Police Benevolent
Association, Inc., LU.P.A. Local 9000, AFL-CIO shall receive fair and impartial representation.

SECTION 1: The New England PBA and its local units shall at all times represent members
fairly and impartially. :

SECTION 2: Representation in discipline matters/defense matters shall only be available, subject
to approval as provided this policy, for the defense of charges brought against
members as long as the charges arise directly out of an incident directly related to
the member’s performance of his or her official lawful duties.

SECTION 3: The New England PBA or a local unit’s executive board may refuse to file or
process a grievance or undertake any other representational activity for any valid
reason, but may not arbitrarily refused to process a meritorious grievance or decline
to proceed to arbitration or otherwise represent a member because of hostility to the
grievant or irrelevant or invidious considerations.

SECTION 4: The local unit shall file grievances and/or for arbitration (or with any commission,
board or the like) and any other necessary documentation to assure that any
contractual, statutory or other timelines are protected. [t is the duty of the local unit
and/or the affected member to assure that the statutory. contractual or other
timelines are protected during the pendency of any investigation by the New
England PBA into the merits of the matter.
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SECTION 5:

SECTION 6:

SECTION 7:

SECTION 8:

SECTION 9:

Local units or members must submit representation requests to their New England
PBA Representative/Business Agent for review by the Executive Secretary. The
New England PBA Representative/Business Agent and/or Executive Secretary may
request and the member shall provide further information to aid in the investigation
of the matter.

Upon review and acceptance, the New England PBA local and or member will
receive a letter of acceptance.

Should the Executive Secretary determine that the matter lacks merit or that pursuit
of the matter would be frivolous or that request should be declined for any other
valid, rational, reasoned basis, the local and the affected member will be notified of
the decision not to proceed with representation as soon as practicable.

The Local Unit and/or the affected member may appeal the decision of the
Executive Secretary to the Grievance Committee of the New England PBA. This
appeal must be made by written request, certified mail, return receipt requested and
postmarked within five (5) calendar days of the receipt of notice from the Executive
Secretary that a request for representation has been declined by the Executive
Secretary. The request must be mailed to the Regional Headquarters of the New
England PBA — 724 Chelmsford Street (Unit 3), Lowell, Massachusetts 01851.

The Local Unit and/or the affected member must include all the necessary
information and documentation which is reasonable necessary to allow the
committee members to understand the case. The Grievance Committee may
conduct whatever investigation they deem necessary.

SECTION 10: The Grievance Committee shall consist of three (3) members of the Executive

Committee and two (2) alternates from the Executive Board who shall be
appointed by the President. Upon review of the materials the member shall vote
whether to affirm the decision of the Executive Secretary or vacate the decision of
the Executive Secretary and grant the request for representation.

SECTION 11. The Grievance Committee will render its decision within fourteen (14) business

days and will notify the Local President and/or the affected member of its decision,
in writing, as soon as possible thereafler.

SECTION 12: The Local Unit and/or its affected member may appeal the decision of the

Grievance Committee to the Executive Director of the Association. This appeal
must be made by written request, Certified Mail, Return Receipt Requested and
postmarked within five (5) calendar days of the receipt of notice from the Grievance
Committee. The decision of the Executive Director shall be final and shall be
communicated to the Local Unit and/or the affected member (s) within fourteen
(14) calendar days of the receipt of appeal.
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